rations &
Regulatory

Operations & Regulatory
Community of Practice

M. Kathleen Perales
Project Leader

Jan 2011

Operations.usace.army.mil CorpsLakes.usace.army.mil www.CorpslLakes.us



Oors How do CoPs make you feel?

Oporations &
Regulatory

~‘* *CoPs
: e Help
e Are Good

e Provide
security

e Protect us
from the
bad...




ors CoPs are the People

Oporatfons &
Regulatory

Community of Practice in the
Corps

“is a group of people who
regularly interact to
collectively learn, solve
problems, build skills and
competencies, and develop
best practices around a
shared concern, goal,
mission, set of problems, or
work practice.”

“Ideally, every USACE team member will be a

member of at least one CoP ER — 25-1-8




3 The Gateway is the Place

Oporations &
Regulatory

‘E Operations & Regulatory Gateway Knowledge
ofEngineers . Management

of Engineers »

Home | Visitors i People lf Forums W Learning lf EMPs |l Tools | News/Events i Submit i Search Prl”ClpIeS
Help * Confact Us * FACs

Communities of Practice

* USACE CaPs Integrating
People,

= Operations & Regulatony ] . ey q
e Operations & Regulatory Notes

[ | Hydropower
0 [nland Navigation Infrastructure |
Programs,

I Hatural Besources Maragement

| ongenes Commumty of Practice Charter

B Operations Project Wanagers 1~

I Begulatory Mizsion/Purpose: To ensure that Operations & Regulatory missions are served by POIICIeS and
Badey competent and capable leaders who are effective at solving problems using teams, PraCtICES
sharing knowledge, and developing people to safely & reliably operate & mamtain
infrastructure and administer the regulatory program.

Husimese Lroceseos Gerald Barnes, CoP Leader

= Headguarters -
'Acgtﬁsition MUItIpIe
= & dministration
= Dudget . = How to Cite the Operations & Remulatory Gateway Fram eworks
= Comtmarication & hatketing
= Ervrirosument

= Financial M anagement an d

e . Approaches

= Palicw & Praredures

http://Operations.usace.army.mil

&5




CoP ER — 25-1-8
Missions (METL

Execute Community Functional
Responsibilities

Promote a Capable Workforce

Build & Maintain Relationships and
Coalitions at all Levels

Promote Organizational
Communication

Enhance Organizational Learning




Finding your way...

¥ Variety of views

" Communities of Practice
| Business Lines
Community Elements
Business Process

Internal, External, &
Exportable

{ s

Patrol Officer
Joel Bruce




Multiple Frameworks

e Communities of Practice
(Navigation, Hydropower, etc.)

e Community Elements
(People, Forums, Learning, etc.)

e Business Processes
(Human Resources, Finance, etc.)

e Populations Served
(Internal, External, Exportable)




Srs Operations Leadership

Oporations &
Regulatory

e Michael Ensch is the Community of Practice Leader
e (Davis) Representative to the Corporate Community of Practice
The Sub-Communities and Interest Areas are:

e Coulombe, Mary Natural Resources Management (NRM)
Austin, Stephen B HQ ; Park Rangers
Persio, Pep HQ ; Recreation
(Vacant) : Partnerships

Coho, Jon ; Environmental Compliance
Kimmerly, Betsey ; Environmental Stewardship

Crowe, M. Keith; Operations Project Managers

Walker, James Chief; Navigation

Sadiki, Kamau HQ; Hydropower

Soderberg, Jon (point of contact); Regulatory
Whittington, Susan S SAD; Budget

Willis, Robert M LRDOR; Inland Navigation Infrastructure

Wilson, Joseph R HQ ; Threatened, Endangered & Invasive Species
Cofrancesco, Al ERDC,; Invasive Species
Sherman, Rennie; CW-Environment




O

Regulatory

rs

Oporations &

/f'-s.
ors

Operations &
Regulatory

Operations.usace.army.mil

Y

® V V V V V VYV V V

Asset Mgmt
Flood Risk Mgmt
Hydropower
Inland Navigation

Natural Resources Mgmt <=

Navigation

Operations Project Manager
Regulatory

Safety

Civil Works Environment

Operations & Regulator

‘E Operations

US Army Corps
of Engineers =

Home M Visitors | People i Fo

Help * Contact Us * Make Operations & Regulaiory Gatew

Communities of Practice
= USACE CoPs
= Dperations & Eesulatory
B Asset Management .

0 Flood Risk Management

I Bvdropower

I Inland Mavigation Infrastructure
I MNatural Resources Manazement
| Navigation

| Operations Project Managzers

| Eezulatory

I Safety

" Civil Works Environment

Business Processes

» Headquarters

= Acquisition

= A dministration

= Budget

® Commurication & Marketing
= Envirpnment




ors Here's the Concept ...

Regulatory

/. «:Think of a shopping mall
. @ Anchor stores (ways in)
Specialty shops (with
one-of-a-kind items)
Multiple stores sell
shoes (sometimes you
have to look at several

shoe stores to find the
pair you want)

Some places are off

a
e ap emial=-NWallle

(secured information)

B Mkt



ASPs Natural Resources

Oporatfons &
Rogulatory

orations &
Regulatory

Operations.usace.army.mil

www.CorpsLakes.us

CorpsLakes.usace.army.mil “ Visitor Tab”

NRM CorBs | oo

Recreation wiww. CorpslLakes. us

NRM oy

Environmental i
Compliance Environmental

Stewardship
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Oporations &
Roeguwlatory

Operations & Regulatory Gateway

US Army Corps
of Engineers »

Home |if Visitors || People

Forums W Learning |f BMPs

Tools W News/Events @ Submit

Help * Confact Us * FAs

Communities of Practice
® T3ACE CoPs
® Operationis & Feoulatory
B Blue Collar

| Hrydropower
N Indand Mavisation Infrastructure

N Matural Fesoutces Mariagement
B Havigation

B Operations Project Managers

| Eegulatory

| Safety

Busmess Processes

= Headguatters

= & couisition

= A dimitistration

= Budget

= Comrattrcation & MWarketing
= Envrironimest

» Finaticial hanagement

= Humaty Besources

= PLIP & PohiP

8 Prlirw & Procechives

http://Operations.usace.army.mil

Operations & Regulatory Notes

Commuuty of Practice Charter

WissionPurpose: To ensure that Operations & Regulatory missions are served by
competent and capable leaders whe are effective at solving problems usimg teams,
shating knowledge; and developing people to safely S reliably operate & mamtain

infrastructure and adminster the regulatory program.

iFerald Barnes, CoP Leader

» How to Cite the Operatons & Eeoulatory (Gateway

=

Scroll down
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ors Sub-CoP Overviews

Cperations &

Operations & Regulatory Commumity Headhnes

I Operations & Regulatory New Postings, News, Calendar of Events for each

New Postings Important News Items Upcoming Events
" 110805 - HO-MBC Operations " 051805 FY0T O&M Budget Guidance

Mleeting ST AT

= 05205 - FVOF O£ Budge = 030505 ASCE - Corpes LibrarynThstrict

LTI AT Offer Tntil 31 March

= 0541105 - 2005 May One
hlanager Jedtiar

I Hydropower

New Postings TImportant News Items Upcoming Events

" 0&2105 - Avneust 2005 Hydropower ® 030106 JTohn Etzel Selected as Product " Peptember 26 - 28 2006: 3rd International =
atratesic Planning Workehop Coordination Branch Chief, Hydroelectric Sethpoaium on Inteorated Water Besoutces

" 090104 - Hydropower Strategic Desion Ceniter Mlatiagetment

= 101105 Hydroelecttic Dlesion Center
Eeorgatiration

" 031705 Press Release, FPC Best
Performers and EUCC benchmarking status

W otkahop Presentations
" 0E31/04 - Hydropower Strategic

Wotkshop Motes

I Inland Navigation Infrastiucture

New Postings Important News Items Upcoming Events
® 030905 - Inland Havigation |

wim TR AT

bkt

‘ Internst




Matural Resounrces Management Caféway

e Wiy FaTaETE . . .

Env Smmrdship
e Prstings .‘nhmrl'fnnmls-u-zh ¥

| [QESTE——

atural Resources Managemen

Welcome

Thes Ay Comp of Engineens iy the steovad of the Tends znd wraters 28 Compa wratesr nesomroes
project [ Natera] Rewonroms Manassment (NRMD hlivvion & o manzps 2nd ooy thos
ot seorce, Gomdten] with SCOUVINET MmNzt principle, whils providing quality g
ontdoor recnetion smperiencen, o yerve the needs of present zod fotens generation

Chief's Cormer
AmcrcanGrcas Tundoon & Rocncacon Long-Tomn Smamgc Man

Featured New Webzitez
" CumsrerThacusen Gutde
s

* Ifarwacon an

Jancd Simcy
" Reacanch & Sevalagmans
" Eafry Teorme o ey e e

aara

* Subweshe no Gt

Comtacts

2 Serask:

FecSTATLS - Assend Recncacon Surnem 1ine Soaom

Sccusoy and Force Foonccciom

po EEVEEE I R B8 S b
" Fangir ST Lol

,:-_._-:n T S riaIEiisoiinic
N T Social Medias - NEW? e R —

Wharw i SRR Gy Donirvin S patsns Flash

TUpoomiss Frewr B
S e S - SRl o ]
Foiins TanadiPasma ot o SO TN

Kew Pvlsl'.;s B Iq)ocrb-t:hm Teems [ 23]

as ke $or ghama e nd EEE-1

L1010 - Reeneasom T Feewr Good

- :-C'-JT:-I' uk}m ST _\"H pectie g

R e
® 110410 - Send Iecase

" 1008 1) -Famseefear fummenies A

" 10as OTROSTRCT comee Miantrand i
Camandus
Tmmw CI:.AEI’."‘:ILE Bty Mcanu

cHie Ty

" iR 1T LOTSACE Savnenornty COTRSn ST
Tan

Index
Forums
People/Smartbook
Policy

Learning

Good Enough to Share
New Posting

News
Events




Multiple Frameworks

e Communities of Practice
(Navigation, Hydropower, etc.)

e Community Elements
(People, Forums, Learning, etc.)

e Business Processes
(Human Resources, Finance, etc.)

e Populations Served
(Internal, External, Exportable)
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U3 Army Corps
of Enginears =

Oparations &

Operations

Home i Visitors | People

pulatory Gateway

Tools W Mews/Events |l Submit

Search

Forums [l Leaming |l EMPs

Heip ¥ Contact Us

Communities of Practice
= TSACE CoPs
= Operations & Remulatory
I Aszat Mznzssmant
1 Flood Rizk Manzsement
1 Hvdropower
1 Inlznd Naviezticn Infrzstruchurs
1 Nzturzl Besousoss Menzsement
1 Mavigation
ztions Project Managers
1 E=sulatory
0 s=fry
= Civil Works Environment

Business Processes

= Hezdaguarters

= Acquisition

= Administration

= Budest

= Commmenication & Marketing
= Envitonment

= Finzncial Manaeemant

= Humezn Resources

= PAE & BPME

= Policy & Procedurss

= Proerams & Partnerships

= Ralsted itz

= Besezrch & Diavelopment

= Bafety Bscurity & Risk Manzg=ment
= Tools/ ATS

USACE ErperﬁseE Agency
. Coastal Enginesring . Whowsars One Of Ma y
« Department of Enerey Look-up Directory
+ Hyvdropower SmartBook
» Infrastructurs SmartBock Eelated Communities WayS to g
« Mavigation SmariBook = Environmentsl
. NRM Field Office Directory « Environments| CoP to the
+ DNEMN SmariBook « LIS Cosst Guard
. erations Project Manarers SmartBook « USACE Cob
OB SR Smartboo
« Remlatory District
« Bemlatorv Division Labaratories
+ Bemlatory National Boundary Map with Districts - BT e TR
« Regulatory SmartBook el
« Safety SmartBook
» USACE Directory
. USACE Endaneered Species Points of Contact e -
+ Cops Emsil Addrsss Sssrch Notlce
» EMGLink
Additional Resources d I
Navigation ineR Re CaSt
= Black Warrior & Tombigbee/Alsbama-Coosa Rivers. Lo
Project Management Office * % ) ) CE Only
= CESAM Navigation Section S
= CESAMNI Rerional Sediment hanagement WP-; e ]
- eCoastsl GIS r e
o Joint Airborne LIDAR and Bathvmetrv Technical Center or
Expertize JALTCBX)

Organization Charts

~ Tennezes Tomhishes Wateraavs —



OPs

Oporations &
Regulatory

Topic areas
developed
and related to
subject areas
on the Gateway

Smart Book

NRM SmartBook - Points of Contact

Select a Topic Area

Subject M4

Tmim fama

S

Environmental Stewardship Performance Measures
Environmental Stewardship Program Strategy & Budget
Ethnic Diversity and Corps Recreation Padicipation
Facility Management

Fire Management

GIS (Geographic Information System)

Healthier US

Interpretive Services and QOuireach

Land Use Management

Lewis & Clark

Master Plans

Motorboats

Mational Public Lands Day

Mational Uniform Program

Mative American lssues

Matural Resources Stewardship

Morth American Bird Conservation Initiative
Morth American Waterfowl Management Program
MEM Gateway

MEM Gateway - Environmental Stewardship
MEM Gateway EC

NRRS

O&M Budget

O&M Contracts

OffRoad Vehicles

OMBIL - Environmental Compliance
OMBIL - Environmental Stewardship
OMBIL - Recreation

OMPs

Partnerships

2
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Pointsldf lc

E¥ Untitled - Message (Rich Text)

! Ele Edt Wew Insett Format  Tools  Actions  Help

|EelaztaTapiz Area i:=dsend | Accaunts~ | = S 4 o9 4| @& ] TE Attachas AdobePDF |G 8|4 ¥ 0 | ¥ | @ =] Options... | (@) !
| '||| || AlB 7 U |E = == i= 53! eSnagIt 1 | windaw =

| Sekect by Office

= E-mail: All | District & Divisiot]

Headguarters |
POC C

Betsey Kimmerly

Division POCs
Drivision

Dississippd Valley Division
Morthweastern Division
South Atlantic Division
District POCs ]
Dvistrict

Great Lakes & Ohio River Divij
Mashwille District

[Pittsburgh District

Mississippi Valley Division
[Vicksburg District
Arkabutla

g

To...

lacy.e,evans@usace. army.mil; Larry.L.Homich@usace, army  mil; Dena k., Wiliams@usace, army.mil; Jeffrey, J,Brooks@usace, armey . mil;
James.C.Brown@usace, army  mil; doug. plitt@usace, army.mil; Doug. Plitk@usace, army . mil; Lynn, M. Neher@usace, army . mil; cemvd-pd-
krn@usace. arme . mil; John, T.Wilburn@usace. armee, mil; Rodney . R Hendricks@usace. armee. mil; Audrey . E.Harrop@usace, army . mil;
Phillip. ] Ledbetter@usace, armey  mil; Craig.M. Lykins@usace, army. mil; Kenneth, L. Shingleton@SWw T03, usace, armey.mil;

£

[ [P

J

Subject: ||

Kathy

M. Kathleen Perales, CPRFP

Research Biologist

USACE Engineer Research and Development Center
3903 Halls Ferry Road, ATTH: EE-E

“icksburg, M3 39180
Kathleen.Perales@usace. army.mil

B01-534-3779

Good to Great through the Gate!

%igit and share in our communities:

Corps Lakes Gateway www. Corpslakes us

Matural Resources Management Gateway hitp /Corpslakes. usace. army. mil

CWW-Environment Gateway http ACW-Enviranment.usace. arm

Operations Gateweay http/Operations. usace. army. mil _
I = = - [
Ability to Email:

CELEN-OP-E. Dena Williams (515-736- AL L
Diena FWillizma@ueace smmy il
CELRP-OP Larry Homich (412-385-7 ;:P DT

Larry L Homichi@nszcs sy af]

e District &
Fettimegma By PROG

CEMVE-OD-MM-A

A

AlVI AR

Ivision Only




OPs

Oporations &
Regulatory

B

US Army Corps
of Engineers =

Home H Visitors | People

Operations &

Forums

Xegulatory Gateway

Forums § Learning lf BMPs i Tools W Mews/Events | Submit | Search

Help * Contact Us

Communities of Pracfice
" USACE CoPs
= Dperations & Eesulatory

B Asset Management

0 Flood Risk Management

I Bvdropower

I Inland Mavigation Infrastructure
I MNatural Resources Manazement
| Navigation

| Operations Project Managzers

| Eezulatory

I Safety

" Civil Works Environment

Business Processes

» Headquarters

= Acquisition

= A dministration

= Budget

® Communication & Marketing

Forums

Networks (Public)
s E-5 Network
» Hydropower Network
o Infrasticture Network
« Navigation Network

Tools

» Regulatory Network

USACE Only
o AIS Navigation Portal
s Asszet Management News
» DREDGENET

Currently, if vou sign on, vou access our informal
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Oporations &
Regulatory

NRM Network

" 1171610 We had a camporound fee hooth
completel destroved this summerin a storm. ..

" 11410 If someone has an electronic version of
the flver: "Why the Door Meedsto b ...

® 102210 For thosze projects that use the NERS
svstem and have zone 100% reservable = ...

" 1021710 Does anv lake projects have a solufion
for slick launch ramps? Alzae 15 co ..

" 102010 If anvone has a CRanzer of the vear”
mrrrard that wra1 Aot ef mras aite af

4 . .
ot Submit vour Question
¢ :
b |
- Marme: |
-
:"‘:... iffice Symbal View Questions and Answers
s —
-
‘i-ui E—majl:| |Select a Category v| | |[ Search Q&A
~0
1
4 ; 1] 10 Most Recent Submitted Questions 10 Most Recent Submitted Answers
c ® 173711 Does anvone provide WI-ET Service in = 1277710 T'm doing a little lez work for our Wildlife
4 ; their Campzround? Biologist. [ was wantinsto k ...
Jw_ Question: ® 1277710 Tm doing a litfle leg work for our Wildlife
g Biologist. [ was wantins to k ...
= [ Suberit J [ Roail ] * 12/16/10 Does anyone have a zood example of 3 - 12/6/10 I'm doing a little leg work for our Wildlife
|A..-,E Eecreational Plan and an Interpretive ... B_g;g_mlo. ISL. lwas wantingtok.. _
s * 12210 I'm doing a little leg work for our Wildtife ~ - 12/3/10 Does anyone have expenience with
- Biologist.  was wanting to k .. handling an abutter who's proposing a wind ...
' g * 12/1/10 Does anvone have experience with ® 12/3/10 Does anvone have experience with
- handling an abutter who's proposing a wind ... handling an abutter who's proposingawind ..
G = 11/28/10 Has anvone dealt with hot sand in the ® 12/53/10 T'm doing a litfle leg work for our Wildlife
middle of the summer at their beaches .. Biologist. 1 was wantingtok ...

" 122710 Does anvone have experence with
handling an abutter who's proposing a wind ..

" 102810 Does anv lake projects have a solution
for slick launch ramps? Alzae is co ..

" 1072810 Does anv lake projects have a solution
for slick launch ramps? Alzae is co ...

" 1072810 Tve been assigned to ask about methods
of Vizitor Center operation and man ..




@ Operationa & Regulatory Gateway
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B Pretisia
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Natural Resources Management (zf%: I nSId e N R I\/I

mm Lzke Discovery f Recreation § Env Compliance l§ Env Stewardship || Partrara |
Newsi/Events || Peaple )| Forums || Learni ng‘ GETS || Toole anw Postings | Submit ) Index’Search
&4 B C D E F G H I J KL MMNOWPOGQRSTUV WX Y Z

E
= Economic Impact Analysis
o Ecosystem Managpement & Restoration Besearch Program (EMERE) I d
e E-mails and hismos n eX

s Emerald Ash Borer
Engineer Circnlars (EC”

=

e Provides listing of
topics alphabetically
e S e i e by subsection

= Environmental Stewardship Network (E-5 Nat)

= ERGO

= Ethnic Diversity and Corps Recreation Participation
= Executive Orders

F New Posting

o Facilitator

o Facility & Land Use Management
o Federal Emplovment

= Federal Enterprise Architecturs O P rOV| d es

= Federsl L ong-Term Carz Insurance
= Federal Repister

¢ Foul ompnen chronological listing
of information posted

I

=
=

o Flood Control



Multiple Frameworks

e Communities of Practice
(Navigation, Hydropower, etc.)

e Community Elements
(People, Forums, Learning, etc.)

e Business Processes
(Human Resources, Finance, etc.)

e Populations Served
(Internal, External, Exportable)




. _
‘5;’,, Business Process

Business Processes

Avallable to All Sub-CoPs

Headquarters
Acquisition ]
Administration e Websites and

Budget programs common to
Communication & Marketing a” SUb-COPS

Environment
Financial Management

Human Resources e Overview of all links

PMP & PgMP : : ? ”
Policy & Procedures via operations HOME

Programs & Partnerships level

Related Sites

Research & Development .

Safety, Security & Risk e Tailored under each

I1\_/Ianaement Sub-CoP
eams

Tools/AlS
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HQ

Ensch
eekly
Briefs

e

Us Army Corps
of Engineers «

Homae | Visitors i People

Headqguarters @ Ops Leve

Operations & Regulatory Gateway

Forums i Learning lf EMPs il Tools | Mews/Events | Submit |l Search

Heip * Contact U

Communities of Practice Head quarte rs

Operations Weekly Updates & Ops Chiefs Call Notes USACE
Iﬂﬂﬂl

= USACE CoPs
ations & Resulatory

0 Flood Risk Mznz « Click here to view updates = Chisfs 12 Points [[2]
e - The Director of Civil Works (DCW) receives this + Chisfs Hot Topics
1 Naturel Resongces Menzzement weekly update as one communication of key « Corps Points
0 Mazviestion actions'meetings from each of the business lines within ~ « Exzecutive Offics
- ReruTilthiPm il e DP-e_m_itiDﬂs and for t_heG-rﬁit Lakgsa.ﬂdDhiﬂRiver « Stratemic Dirsction
I 280y Divizion (LED)Regional Integration Team (BIT)
» Civil Werks Envisoament . RS5Feed @
Copry link below to vour BSS reader CoP le@

http:/operationsusace army mil rss/ops-updateszml | ypuGaewsy AT

Business Processes

= Hesdguarters

= Acguisition

= Administration

= Budest

= Communication & Marksting

= Environment

= Finzncizl Mzanag=mant

= Humezn Rasourcas

= PAE & BPeME

= Policy & Procedurss

= Progrzms & Partnerships

= Balsted Bitez

= Rasezrch & Development

= Sty Sacurity & Risk
Ml=nze=ment

= Tools ATS

= Operations & Rarulatory CoP
Lplementation Blan
Operations and Regulatory Corporate Bo u{@ = Operations Project Managers PMP

The Operations and Regulatory Corporate Board is being
formally established to guide the Operations Mission of the [
Civil Works Program under the One Headquarters concept.  OTZanization Charts
A Project Management Plan (PMP)is under development to = Sivil Works Ore Chart
dezeribe the team, its roles and processez. The PMMP will be « HQ Operations CoF R4S
posted on this page when complete, as will minutes of the
Board's mestings and the preducts of its deliberations.

HQMSC Operations Chiefs Mee
« 3 -0 September 2003

« 4 -6 April 2006
« 26 - 27 October 2003

« 21 - 22 October 2004
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Oporations &
Regulatory

Human Resources

Home | Visitors lf People lf Forums i Learning lf BMPs || Tools W News/Events lf Submit |l Search

Help * Confact Us * FAD:

Commmities of Practice

" ISACE CoPs
" Dperations & Fegulatony
[ Biue Collar
| Hydropowrer
B Indand Havization
Infrastracture
B Matural Fesousces

Matiagement
B Havigation
I Operations Project Wanagers

Human Resources

I B gulatory
| aafety

Business Processes

* Headeuarters

v Avguisition

v A dmindetration

" Budget

» Comtnuatication & MMarketing
» Enritonitnesit

» Finaticial Tianagement

» Humat Eesources

* PME & PP

* Policy & Procedures

B Dummrarann a Pr Deadannanldin -

Directorate of Human Eesources Tools
TS Arvmoy Cronlan Personnel On Line o Army CPOL Labrary
TTEACE - Worlane for Tls o POL Emplovee Portal
Matural Besources Career Development o CPOL Tools
Eesume Builders o FASCLASS

o How to Apply o NMODEEW DCEPDE

o Army Job Applhcation it o Desk Guide

o Crlian Personnel Cn-Tine (CEPOLY BEESTINTGE

o Dffice of Personnel Management Eesume Bulder
Mational Secunty Persommel System (HSES) Resomrces

o General Information o Ay Benefits Center

o zouthwestern Dimsion s Competitive Sourcing
Tob Announcements o My Pay

o Cralian Personnel Cn-lme (CROL) s Ilational Securtty Personnel

o Dfce of Personnel Manasement - USA Jobs wystem

o Rﬂ'atural Eesources MWManagement: s Salaries & "Wages
Thinlring about Eetiretnent? o 535 Schedule

o Arry Benefits Center o Wage Grade

o Fetirement Information o Thnft Sawvnos Flan

o Retrement Planming e-newsletter 15 available free
by first completing the online form for a free on-



Multiple Frameworks

e Communities of Practice
(Navigation, Hydropower, etc.)

e Community Elements
(People, Forums, Learning, etc.)

e Business Processes
(Human Resources, Finance, etc.)

e Populations Served
(Internal, External, Exportable)




Internal

e Budget Development Tools
Rec-BEST and E-S BEST

e RecStatus — Overview of Project

e Customer Comments — Benchmarking
e Smart Book - Directory

e Partnerships

e Interpretive Services and Outreach

e Good Enough to Share (GETS)
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s BEec-BEST, the Online Tool

o Eudoet EC Annex VI, Eecreation

o BEec-BEET Chft IMotes

o FEec-BEST User sy
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s+ Rec-BEST Web | e
e Rec-BEST Tec Environment-Stewar

1
1
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1 et Evaluation SysTem

Budget Sub

E-S BEST Log In Simulation

Select a NeWa i pany

(If the project is E-5 BEST Overview
The purpose of E-5 BEST is to connect Environment-Stewardship (E-3) business line budget packag
program performance. E-3 BEST is a web—based tool developed for field use i calculating Ensironn
petformance measure outputs for O8N activities. The svstem 15 implemented in four stages,

STAGE 1. In the first stage, budget developers will describe current conditions of project natural anc
Eudget developers will build budZet packages m the followmg three stages. There are up to s packa
stages 1 and 2, and up to 10 packages m stage 5. Each package will be aimed to provide outputs tow
performance measure which reflects the primary reason why the budget package is justified and the o
ant:tmpated ﬂom the Work There are st performanu:e measures tcluded for the F YO8 budget develo
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Project Summary

* | Selent FY v|
FY 2 Project Location?

» Stat=z) 0K

Home Balancead Scoracard
; RecStat » Mearest MEA (Metropoliten Statistice] Ares): TULSA (B0 mi)
Select a Project ecotal. Project Summanys OELAHOMA CITY {140 mi), OFK M3A {70 mi), FORT SMITH {150
: : within thi= natues & Manmade i)
Hational View |nfrastructurs » MNumber of = land countiss: §

[n [a’ - DE"-I' T_!--:l'-'_ L[Hk'—'_t .-Lfaa:
- S UTCDIES & L UToUTs
PD‘VE’ utcomes & OQutputs ol

“AQs " |ntemal Business » Number of surrounding counties: 23
Processes = Dy use population: 1.443,173
D Help Select 3= customers » Congressionzl Districts: Ofdlzhoms Ind District {10038,
A B Stakeholders. & Oflzhomz 3rd DHstrict (—78)
= = Partners » Bazin: Arkanzas-White-Fed Region Lower Canadizn
" People Resources + Latituds 3530833 Longitud= -85 35167
Search |* Modsmzstion - Miswonmeo

Project Briefings

Select ﬂm = Cugrent presentztion not availzble
Abiquiu | Basic Project Statistics

Alamo L|* Recreation Facilities

Albeni H* Percestions about
Allatoon Facilities & Services

.-"—"-.llEghE = \isitation & Use Fee

A”Eghe gul;ef{'n:"‘m.ﬁct' &
= Staffin ons

Almond Interpretive Efforts

Alum C * Partnerships including
Woluntesers
" Budget

\ * Economics

Oporations & ]‘jl. = L‘; r]'q r]1 -Lr

ek RarQTATIIQ

~yq

Annual Recreation Business Line Status

2007 RecSTATUS -Annual Recreation Business Line Status
* National View Project: Eufaula Lake District Tulsa Division: SWD

Plans and Adminiztration

-

Impoundment Diate: 20164
Pyoject Puposss

= Anthorized znd operatine project pusposss

= Generz] Becreation Aunthorization

= Mationzl Envisonments] Policy NEPA 4331
Recrestion Related Project Plans {zst updated.:

» Mlzster Plan: 1178

» OMP: 61592

» SgnPlan:11/1/80

= Shogsline Manzg=ment Flan: 2/1/08
Diate of zst secreation e suavey
Lazt PDT Periodic Evaluation per EM1110-1-400 Ch 7
Agtive Stzheholders

= Tribes
Scope of Cofps recreztion menapement

= Project with Corps menzged recreztion arezs
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Benchmarking

Submitted Comment Card Surveys

CIDZIIIED | Camping Survey

" Mdaif Menu

Recrealion Areas

= 2004-2005
= 20052006
= 2006-2007 Distriet

Project Mean: 940

* Coming Soon FORT WORTH Distiict: Mean: 44 6 Mimmum: 4.0 Mammum: 5.0

I ————————— I ————————— e e e W e e e e e
Division
1 2 E 4 5
Project Mean: ® 4.0
SOUTHWESTERN DIVISION: IMean 44 5  Minimum 3.0 Masimum: 5.0 [‘}5

Suttability of park facilities for my recreational equipment and activities

--------- | == === e | mmmmmmmm—BEE A E AR

4 3 4 5
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Calendar Gloss

- HQUSACE

* Administration

- Committees

- Communication
& Marketing

- Facility &
Land Use
Management

' Financial
Management

* Human
Resources

- O&M Plans
* People

- Policy &
Procedures

* Programs &
Partnerships

- Related Sites

== Research &

Development

. Safety, Security
& Risk Mgmt

Best Practices

e Fo

. -

« Submit a Good Enoueh to Share

Good Enough to Share

Click for Disclaimer

nhd Ghie

o Partners in Action - Success Stories

+ Economy Act Agresment - Forest Health, Agreement between the
.5, Army Corps of Engineers, Portland Districtl and the USDA
Forest Service, Rogue Biver National Forest. Prospect Ranger

~=3 District
:{_g a. Cover letter to Prospect Ranper District raquesting review
_ﬁ and zignatwe of Task Ovder 2003-01.
~ b. Task Order 2003-01 for Forest Health Evaluation.
I"",Tl c. Determination and Findings Approval Form for Economy
_a Aet Agreements (provides verification and approval of
0 lagal anthority to entar into agraament).
d. Cover letter to Prospect Ranger District requesting review
and sienature of Economy Act Agresment.
e, Economy Act Agresment.

« Cooperative Agreement - Forest Work Camp Servicss. Agreement
hatween the 1S, Army Corps of Engineers. Portland THstrict and

the Lans County Sheriff's Office, Adult Corrections Division.

a.

b
c.

Cover letter to Lane County Sheriffs Office requesting
review and signature of Task Order 2002- 1.
Task Order 2002-1 for Vegetation Management Tasks.

Determination and Findings Approval Form for
Cooperative Asreements (provides verification and
approval of lagal suthority to enter into agreement).
Cooperative Agreement.

Cooperative Apreement Amendment - continmation of
dgrecment,

|sJeys o) W\I



Automated Submissions
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- Safety, Security
& Risk Mgmi

Calendar of Events - Submission

If vou have a calendar event (o submit for inclusion, please

Back ]

addresq

Env Compliance l| Env Stewardship
Mew Postings | Index/Search i

* HQUSACE
= Administration
- Committees

» Communication
& Marketing

* Facility &
Land Use
Management

= Financlal
Management

* Human
Ressurces

* D&M Plans
* People

- Policy &
Procedures

- Programs &
Partnerships

< Related Sites

* Research &
Development

= Bafety,; Security
& Risk Mgmt

Good Enough to Share/Lessons Learned Back [
Submission Y/

-

Lake Disoovery

I you have a Good Enough te Share/1]
please complete this brief fom Env Compliance || Env Stewardship

Partriers | Mew Postings

Submitter's Infoomation S‘ubmlt Ideas Back
Hame
I IF wou bave an dsa or suggeskon to submut, please cotoplets ths boef femm
DiwisionThatnetFroject E
L Submitter's Information
E-mail x
I Harne
I
Phene DisionDistrictProject
! |
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Good Enough to ShareTessons Le [
Topic Pheas

Sugzested Gateway secton TdealSuggestion
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“What format 15 the document currently

Dry ypou have related photosindso?
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Partner Information

N

Corps Lakes Ga tf{\“ ay

Your gateway to fun at Corps Lakes!

Cooperation Gets it Done

Lake: Lake Shelbwville, IL

Partners: USACE: llinois Department of
Natural Besources; Southwestern Illinois

Resource Conservation and Development, Ine.;
Stakeholders of Kaskaszkia Watarshed

Partnership Type: Association/Partmership,
EWA Stakeholders, Federal, State and Local
Governments

Easkasiia Watershed Asseciation,
Inc, Swwpmit 2003

Corps POC': Fobert Wilkins, Project Manager
Catlyle Lake/Kaskaskia Navigation Projecr
Andrea Lewis, Project Manager Lake
Shelbwville

Story: Kaskaskia Watershed Association, Ine.
[KWA) startad meeting together in 1996 and
mcorporated and received their not-for-profit
statns in 2002, Their goal is to develop,
enhance, and protect the economic and socio-
ecologieal values of the natural resources within
the Kaskaskia watershed. Four major areas form
the KWA from the headwaters of the Kaskaskia
Biver at Champaign to the confluence of the
Missizsippd River. The watershed itzelf is very

-5 &

skaskia River \_'{atershed

An Boogasem Approsch o leues & (ppermniiio

e Database of on-the-
ground partnerships

e Template format
e Online submission
e Links to Partners

e Integrated into public
recreation pages
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Corps Lakes Ga’t/.‘avay

r [ |
Your gateway to fun at Corps Lakes!

US Army Corps
of Engineors

wee. CorpsLakes.us

Select a State v § Select a Corps of Engineers Lake

May 5, 2006

Trip Planning

» Mational Recreation Reservation
senice (Besenell5A)

= Hecreation.gov
= USACE Fecreation Brochures

DoD Opportunities

= Great Travel Deals

= Pathe Across America

Happenings Around the Lakes

= |ewis & Clark Signature Events
* Mational Public Lands Day

= Healthier US

* [ational Recreation Lakes Study
= Great Outdoors Month

Become a Volunteer

= Corps Clearinghouse

= Shaliintaar S

www.CorpsLakes.us



M Www.CorpsLakes.us/WV
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West Virginia Back

= West Virgini

Trip Planning

= DesemeldSA

= Recreation. goy
= JSACE Recreation Brochures

= Al Brochures

= Southeast Wap
= Southeast Matrix

DoD Opportunities
® Great Traval Deals
. Patt S 6

Volunteers

= Corps Clearinghouse
® Valunteer Goy

Value to the Nation
g ;
_M&w: o Virginia F F

I Select a Lake in West Virginia -

=W YWehsite

= Fish & Wildlife
® Frwironmertal Momt See Print friendly version for a complele Haling of the Lakex ond activities in Wesi Virginia.
= Matural Resources
= Parks & Recraation & Campgrounds Lakes
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US Army Corps
of Engineors

e, CorpsLakes. s

Select 3 State

v 8 Select a Corps of Engineers Lake

www.CorpsLakes.us/Sutton

Corps Lakes G ﬂ'{;}‘a\

! 1 L]
Your gateway to fun at Corps Lakes!

o O T O P RO O

@

W

Corns Lakes Gatewsy = West Vinginis = Sutton Lake

Print Friendly Version

* Recraatioh Argag

® Lake Map
* Vicinity Map

Reservations

» {-877-444-6777
* Gerald Freeman Camp

Lake Information

* Fishing Report
* Lake Levals

* Hunting

® Pafmits

* YWeather

Tithar Infareaatinn

Sutton Lake PRCk

(]

US Army Corps
of Enginuers

Sutten Lake

0.5 Army Corps of Engineers
P.O Box 426

South Stonewall Street
Sutton, W 26601-0426
Phone: (304) 765-2816

See the project website for additional information. Primeary
recreational opportunities are listed belaw.

Divections & Lake History Factoid
» Directions: Take [-79 to Ext 64, the Sutton/Gassaway Ezt, follow

mrmnn Fa Thabesn Thasa (el mn B raka AY

[

USACE Employees Only |51

Corps OFfices
& y Distri

State Links

=N Website

* Fish & Wildlife

= Envirgnmental Mgmt
= Matural Resources

= Parks & Recreation
= Trave| Guida

= Tourism

= Road Reports

Trip Planning

= Hesamwvel S5A

= Recreation Brochures
= Al Brochures

= Southeast Map

R, wi I
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e For the Public

e For the Practitioner

Corps Lakes Ga{e\way

Your gateway to fun at L orps Lak
of Enginears ; . " :
www.CorpsLakes.us  ° |: i | o & |o"'o e

Select a State v | Select 3 Corps of Engineers Lake

US Army Corps

Trip Planning

* National Recreation Reservation
Senvice (ReservelSA)

* Recreation. gov
* USACE Recreation Brochures

DoD Opportunities

= Great Travel Deals
= Paths Actoss Ametica

Happenings Around the Lakes

®* Lewis & Clark Signature Events
* Mational Public Lands Day
* Healthier US

= Mational Recreation Lakes Study
* Great Outdoors Month

Become a Volunteer
= Corps Cleatinghouse

= Snlunteer Eou

saren Anzwmn e

\Welcorms - masady 8 marbar

Looking fe
sl sitas |

Stane

feptanall 'Vl
Hlaar

Doy ar 200 |
Park o Fagility name

[ phional) |
Carsping danes (aanonal

= Spacdc Firgs
AT BEie

Langth o sty

= ]

AMERIC A
e Beualifuls

Tiws Wit Balcs v Fidomal

External Applications

Raeaa s ehi-Uandarbill
Hatiznal Bistosic SHes

Wsisdar Watars Camig
Ares Wiklnrneas Pasmrita

Spotlights
E - Fr13 Binsa 133 (&
Bomiamy Hook kam hogied Sundsade of thousands of migraseg decis, (}‘r.-_‘
Pwnii b basaliada, didd pea e prcal worgtess | 51 lidewny oe rF N
trasiten e ot rater kintony, e monng and fal reagatinos. Teed ard 5 are .

Fuingry, faey wesk akebar m Horebhay Hock ard teast os manmb p
prasses . fich, and ather imporasi foods balo paalinuing thoi Mg, Ex 'Ef'IE‘nf.E
Heorswacs crabs provds toe gy food soores . Bomsay Hoie

Lo of many refuges e ideg oritioal sabitat barween Canada and the

First Gov Initiatives

Government to Citizen
Government to Government
Government to Industry
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And Simulations
Rec-BEST Simulation For the Public

s Chanoes to Eecreation Budoet Development for FY 07
s BEec-BEST, the Online Tool

o Eudoet EC Annex VI, Eecreation

o BEec-BEET Chft IMotes

o FEec-BEST User sy
o Fec-BEZT FAC -r"
s+ Rec-BEST Web | e
e Rec-BEST Tec Environment-Stewar

1
1
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&
S BES
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1 et Evaluation SysTem

Budget Sub

E-S BEST Log In Simulation

Select a NeWa i pany

(If the project is E-5 BEST Overview
The purpose of E-5 BEST is to connect Environment-Stewardship (E-3) business line budget packag
program performance. E-3 BEST is a web—based tool developed for field use i calculating Ensironn
petformance measure outputs for O8N activities. The svstem 15 implemented in four stages,

STAGE 1. In the first stage, budget developers will describe current conditions of project natural anc
Eudget developers will build budZet packages m the followmg three stages. There are up to s packa
stages 1 and 2, and up to 10 packages m stage 5. Each package will be aimed to provide outputs tow
performance measure which reflects the primary reason why the budget package is justified and the o
ant:tmpated ﬂom the Work There are st performanu:e measures tcluded for the F YO8 budget develo
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Partnerships '\ EXPORTABLES

| v For the mangers to
T\ N B give the public

v Consistent message

v Linked to the web for
current information

(mwm v Content
of Engineers downloadable for
www.usace.army.mil Iocal prOdUCtiOn
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|, Englsh v  sgnup | coctat | relp
Tu“ Tune Wided WS ammunfy | Lipkad E
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Em Fram
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Embed This Channel A R i v
T8 e SIS Sy i B e Videos (4) Subscribe to Corpsl akes's videos
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Natural Resources Management Gafe A

1. Make it all about the
Community of Practice.

2. Initially focus on the
Innovators.

3. Create events that make
sharing a fun way to learn
together.

Keep it simple... and real.
Be a marketplace for ideas.
Serve as a leadership tool.
Be a part of the daily routine.
Continuously reinvent and

NRM Gatewa Prmmples

9. Create once |n a career”
experlences.

10. Be an integral part of the
Community we serve.
IMProve. NRM Gateway Team - January 2003

N o Ok

CorpsLakes.usace.army.mil www.CorpsLakes.us
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OPS Content Development Workshops

Oporations &
Regulatory

'.\\\.\\\'.HHHI!W!!!

Subject Matter Experts...
the way we get information ' ®
and the way we maintain |




a :
Pr3y.. Choose your view...

Regulatory

In charge...
Or
At large...

Patrol Officer
Bruce Swanson



SPs Gateway Team Awards

Oporations &
William Penn Mott, Jr
Award for Excellence
October 2001

Regulatory

"~ 2002 and 2009 ERDC Award for
| V) Outstanding Achievement
NCH in Technology Transfer

US Army Engineer Research and Development Center

ﬂ!""\ American Recreation Coalition’s
r American Recreation Coalition Beacon Award

R T 2006
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Your gateway to restoration lnfnrmu\a‘inﬂ

Ecosystem Restoration Gateway

Ecosystem Restoration Headlmes

Community
of Practice

People
Learning
Best Practices

[ BuPs | [ evaiEvenss |f Subemin | Search |

Ecosystem Restoration

SEALE Emsiaryman iy ]

Tors Poad Revertio Bt
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Fhrto Allwm

s Shade bl Mewpst
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Ko thy projery svbiiee far abiivomal oylmeaiion,
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- £

ECO-PCX

National Ecosystem Planning

Center of Ews {(ECO-PCX])

LR J
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oLy 7 AN N
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Sid = e -

Research
- e TR | .. ook s =y
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US Army Corps

of Engineers

Ecosystem Restoration Ga(@vay

Your gateway to restoration information!

www.CorpsEcoRestoration.us

Select a State Select a Corps of Engineers Restoration Project _

Print Friendly Version
* Print Friendly

* Google Maps

[Partners ]
* .5 Fish and Wildlife
Semice

* Matural Resources
Conservation Semnvice

» MNOAA Mational Marine
Fisheries Semvice

* .5 Environmental
Protection Agency

* U.5. Army Corps of
Engineers

» State of Louisiana

* Louisiana's Office of
Coastal Protection and
Festoration

Coastal Wetlands Planning, Protection, and
Restoration Act Program (CWWPPRA), South
White Lake Shoreline Protection Project (ME-
22)

Google Map
Fiew Full Map

Restoration Project
Fhote Album

See the project website for additional information.

Project summary

The south shoreline of White Lake had been retreating at an estimated average of 15
feet per vear as a result of wind-driven energy. Continued south shoreline erosion would
have likely breached low marsh management levees and increased interior marsh loss
rates in this area. A segmented rock brealowater (sometimes called a foreshore dike)
was constructed in shallow water parallel to the shoreline. Due to soft, organic shoreline
material, the rock was placed on geotextile fabric and is expected to experience
settlement; future maintenance lifts of additional stone are planned.

Ecosystem Restoration = Louisiana = Coastal Wetlands Planning, Protection, and Restoration Act Program (CWPPRA), South USACE Employees Dnlyr
White Lake Shoreline Profection Project [IME-22)

[Corps Offices

® Mew Orleans District

[Agency Links

USACE Data
" P2




South White Lake
Shoreline Protection
(ME-22)

== =  HWreskwators *

Frajeel Baundary
* ooy prupariaal Tl

ZUSGS

White Lake

LWL e g ik

b

Fo v e e
Phammies Vlapyers o s bemgery AE0

ooy Doty 11, 20
i e, LSCE-MRL e ||y
iy e ey 11, S8
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Data Distbution and DISSEmMInAation

MNavigation Gateway

[ i R it [ P o e ] vy | i [ v it | o | i |

HOMIPAGT WHO WE ARE HOT TOPICE

RELEVANT
READY
RESPONSIVE
RELIABLE

Homa | Navigation Notices | Dredging Schedibes | Hydrographic Surveys | Online Maps

Havig - = el
M 1 o . i e shws g g 7 dheage e akin Dy Dt

Welcome to the Moble District Navigation
S Website. Please explore and check out all of
the features we have for cur waterway usars.

18 to view the Alabama Black Warrior
Tombigbee Rivers GIS map. phone numbeers
» For technical
Click the "Navigation Notices™ tab for the| oypn0m, contact
latest bulleting and the “Hydrographic -TH @ 251-
Surveys™ tab for the latest channel -
depths.

HELEW-'I.HT

HESFDH SIVE
RELIABLE

Portland Distri

LR N
=

Coastal Surveys

e o g, 5 e it o e —

Ly iy

Crail Sarveys M chantehis wvveys ol Be 01 5o coastl (4 olcts o Tt By o s
[ i el o 8 5 W B P s s 13 i il



Questions?

M. Kathleen Perales
Kathleen.Perales@erdc.usace.army.mil
3909 Halls Ferry Road
ATTN: CEERD-EE-E
Vicksburg, MS 39180
601-634-3779
http://Operations.usace.army.mil
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